NEWS

As leaders, there are certain
things we can define because
they are within our control.
There are some things we can
influence. And then there is the
rest - and that is usually more
than we would like. This is
precisely where utilisation
begins. Because this ‘rest’is
not a disruption. It is the actual
space of possibility.

In business, ‘utilisation’is often
reduced to capacity utilisation.
Machines should be running,
teams kept busy, processes
functioning efficiently. The main
thing is that nothing stands still.
Yet this view is not only too
narrow; in dynamic environ-
ments, it is simply dangerous.

In a complex world, utilisation
becomes a strategic capability:
the ability to make use of what
is actually there - including that
which cannot be changed.

Welcome
to
reality -
now
make
the most
of it!

Traditional management thrives
on the idea of control. We plan
strategies, define goals, and
manage deviations. Or so we
believe. Inreality, organisations
constantly come up against
limits: regulation, market
mechanisms, technological leaps
or historically established
structures cannot simply be
managed away. Nevertheless,
many companies invest
enormous energy in doing just
that - and are surprised by the
limited impact.

At the same time, the pace is
picking up. Uncertainty is rising,
predictability is falling.

And what happens? The reflex
kicks in: more control,

more micromanagement, more
‘command and control’ Ironically,
this is precisely what makes
systems even more inflexible.
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Utilisation turns this reflex
on its head. It does not ask:
How do we get a grip on
reality? But rather:

How do we make use of it?

Thisisnot aretreat, but a
more sophisticated form of
strategy. Because, suddenly,
constraints become interes-
ting. What was previously
seen as an obstacle becomes
alever. Aregulated market
not only protects; it also
selects. Complex decision-
making processes not only
slow things down; they also
stabilise them. The question
is not whether these things
are good or bad - but how to
work with them.

This also shifts the focus:
away from efficiency as an
end in itself, and rather
towards effectiveness.

An organisation can be
operating at full capacity
and yet be strategically
irrelevant. Full employment
is not an indicator of suc-
cess. Impactis.

Utilisation therefore does
not mean filling everything
to the brim, but rather
deploying the right resources
effectively. Less actionism,
more relevance.

Welcome
to
reality -
now
make
the most
of it!

For leadership, thisis a

quiet revolution. Therole

is changing: away from
correction - towards
recognition and utilisation.
The way we view 'disruptions’
also changes. Resistance,
criticism or tensions are

no longer automatically
problems, but also potential
resources. Behind resistance
there is often energy; behind
criticism, a commitment

to quality.

This is particularly evident
in change processes. People
are quickly pigeonholed into
the ‘resistance’ category -
and thus devalued. Yet it is
precisely their perspective
that is often crucial for
avoiding blind spots.
Utilisation turns this onits
head: criticism is not me-
rely tolerated but actively
sought.

This approach becomes

a competitive advantage,
particularly in uncertain
environments.

Where planning reaches its
limits, it is not the quality of
the plan that counts, but the
quality of adaptation.

Organisations that learn to
work with uncertainty
become more resilient.
They do not merely react to
change - they harness it.

However, utilisation
requires clarity.

It is not a license for passivity.
The crucial distinction is this:
what can we shape - and
what can we not? Those who
try to control everything
waste energy. Those who
accept everything lose their
ability to shape things.
Utilisation lies precisely in
the middle. Ultimately, this
leads to a shift in perspecti-
ve that sounds simple yet is
radical: it is not ideal
conditions that determine
success, but how we deal
with real-world conditions.

| witnessed one of the most
striking examples of
‘utilisation’ during the
COVID-19 crisis. Many pubs,
restaurants and coffee
houses did not survive this
period. The reasons given
were similar: lockdowns that
lasted too long, insufficient
government support, and
too little revenue from take-
away meals. The conclusion:
there's nothing we can do -
we're doomed.

And then there was this
little café in Vienna.

The owner noticed some-
thing others had overlooked:
there were still plenty of
people who had to work, the
so-called 'system-critical
workers' These people would
stop by to buy breakfast on
their way to work. Nothing
out of the ordinary so far.



The key idea came afterwards.
She offered these people

the chance to use her café'’s
address as a delivery
address for online orders and
courier services. After work,
they could conveniently
collect their parcels from her.

Suddenly, the café became
the neighborhood's unofficial
logistics hub.

And of course, it didn't stop
there. Someone picking

up their parcel often took
something else with them -
such as a fresh goulash soup
for dinner. Extra turnover,
just as abonus.

Word of the idea spread.
More and more people took
advantage of the offer.

A coffee house under threat
turned into a small collection
centre with a growing
business.

That's utilisation in its
purest form: not changing
the situation or despairing
over it - but making

clever use of it.

Or to put it another way:
Reality isn't a problem.
Reality is raw material.
And the only question s
what we make of it.

PS.: Unfortunately, | don't
know the place; I've only
heard about it ...

it's ashame, as I'd love to
meet the owner
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ARGO has turned 30 years old this year!

To celebrate, we have asked customers, friends
and ARGOnauts to share their stories

about ARGO. We are posting these stories
during 2026 on our website
(https://argo.at/30-jahre-30-stories/)

and on our LinkedIn page

(ARGO Performance & Development).

We hope you enjoy remembering with us!

In December 2025 we were happy

| to welcome on board

Petra brings to ARGO more than

20 years' experience as a trainer and coach
as well as considerable knowledge of the
banking sector. We are glad to have

you on board Petral!

In sadder news, our colleague

has left ARGO after thirteen years on board.
We are happy to know, however, that Carina
is working nearer to home now with a
schedule that allows her to balance family
and work. We will miss you, Carina!

As of February 2026, Nicole Hotzy,
Johannes Hindler & Matthew Strauss

join Robert Kirschner as part of

the “new wave" of shareholders - to help our
original four founders navigate ARGO to

a bright and adventurous future.




Going “Home" for
Christmas

ARGO's Christmas event 2025
was about both tradition and
innovation.

Firstly, we returned to a place
near and dear to our hearts,
Almresort Baumschlagerberg -
known to us simply as “Nick’s".
The ARGOnauts have been
visiting Nick’s for years and
years, for seminars with our
customers and for our own in-
ternal events, so it really is like
going home for the holidays.
And we were happy to celebrate
the season and learn with former
ARGO partner and long-time
friend Thorsten Geck.

Thorsten, who was the ARGO
managing partner for Germany

from 2001 - 2007,is one of

Europe’s leading consultants in
Transactional Analysis.

The psychological theory and
practical approach of TA has
been a foundation of ARGO's
work for 30 years, so we were
excited to learn the newest
developments and innovations
from a great teacher.

But, of course, it was not all
work. We were there, after all, to
share, to celebrate a successful

: | year and the holiday season,

to bond - simply to be together.

It was a wonderful way to
close out ARGO’s 2025.
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