Every month, we invite
our clients to share the mood

at their workplace with us: October 2021/ ARGO news Nr.29

Spirit of
November:

A Time
for Reflection

“What a time!” A sigh that you hear everywhere and which is
justified when you look back on the last few years:

A quiet conversation over a hot chai: | 0
nasmall circle with 'your' ARGOnauts whenever
you find the time, or on the last Friday of \

the month (i.e. November 26 at 4 pm) 5
at the monthly get-together of all ARGOnauts.

The shock of the lockdown in March 2020.

The sometimes breathless hustle and bustle of regrouping,

And better safe that sorry: AllARGOnauts . . )
reacting, saving what was possible.

are fully vaccinated. Tests are also available
if needed, and our 190 sqm roof terrace
guarantees plenty distance and fresh air:
anice glass of tea in hand will

warm you up for sure!

The flaring up of concern for vulnerable relatives,
and our own futures.

But also the feeling of being trapped together, of solidarity in
the middle of isolation, and the effort to maintain virtual
relationships.

With the warmer season and the relaxing of restrictions,

the newly acquired work-from-home routine developed qualities
that were previously unknown: self-determination, select pers
onal contacts, time for family, dinner together, outdoor activities.

Just like every year, ARGO will be offering a workshop
at the 19th Process Management Summit, with

T
5 Christmas 2020 was the celebration of a strengthened sense of
o ) ) ) 2 family with the balance between attention to safety and the joy of
Participants in this workshop will learn about the Tg .- meeting others.
factors influencing their own resilience, Zg g@ S~ Lottt the end of the tunmell But at th
fa g g csd RO en the vaccination! Light at the end of the tunnel! But at the
ho"‘.’ i st I W sl e [Eremsie i S $E=3 £ same time some doubts: Necessary? Safe? Enforced?
their own process teams. v d B E ol Closeness, attentiveness, solidarity are being exhausted little by
fg § R R little; sheer nerve and ideologies are determining
m<ao X2 E

the pace of forward movement.

Because one thing is clear: there will be no going back:

What used to be taken for granted now has to be renegotiated;
broken relationships have to be mended again; and breaches of
trust have to be bridged.

The Summit will take place on November 16 & 17, 2021
at the Orangery Schonbrunn

(Schénbrunner Schlossstrasse 47,1130 Vienna).
Yes, what a time! There is so much to do!
In addition to all the challenges, Corona has given us all

%L@k‘é L %OW Q_/ " / that we can use wisely:



October 2021/
ARGO news Nr. 29

It has never been more clear for all of us that mental health and
well-being impact our performance - we have all felt it! The need
to pay attention to this, and both to offer and seek support, have
never been more apparent.

Let us use the opportunity of this increased awareness
to discuss long overdue issues, to straighten things out, and
to regain our productivity.

Even the biggest fans of social media and the strongest
advocates of economical online meetings have learned to feel
the difference between when and for what these media do great
things - and when they don't. Everyone has experienced the

“hunger”, as it is called in the specialist literature, of being
able to speak, discuss, recognize, eat, drink “in real life” with Ronald Thoma §
people again - and the wonderful feeling when this “hunger” Managing Partner

has been satisfied!

Let’'s keep this perspective and use online meetings where it
makes sense, but let’'s use the quality of the live exchange -
now that we now know very well - that nothing else comes close
to having the same effects!

“Show leadership" a term that probably appears in every round
of bullshit bingo. And yet, at those moments of profound change,
what arelief that someone inspired the first steps into the new
territory! At those times when issues were getting out of control
and the overview was lost, how helpful it was when someone ARGO is Iooking for staff in all areas!

actlve!y Dol GUE (e il ggrey plieire! . We are currently advertising three full-time positions in the fields
When it seemed that we had lost contact with everyone we knew, B oonent office and training respactivel

how good it felt when somebody finally took the initiative and e & Ak MINE LESBRC y.‘
reached out! Even if we couldn't give an answer, how good it felt ’
when somebody asked how we were getting on!

Of course, that someone wasn't always the boss - but they were
definitely a leader!

Let's transform these experiences and strengthen our
own leadership - away from the bullshit buzzwords!
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