o)
(@
o
(@\|
C
o
)
(q0)
)
-
Q
g
Q
-
o
>
C
(O
O
&
O
@)




ARGO USP

ARGO

stands for expertise in all aspects of

Leadership.

30 Years of pragmatic solutions and sustainable change for
/00 Organizations and over 2000 projects in
36 Countries worldwide!



Our Promise:

performance &
development

ARGO

develops leaders and organizations through more than just
skills training:
We combine practical skills training

with sustainable change in mindset.

This leads to leadership in action and thus to genuine organizational
transformation.



/IrRGO

Or briefly:

ARGO
LEADERSHIP.

Training Skills,

Transforming Minds.




Our fields of work: ARGO

performarnce
developrnernt

ARGO

LEADERSHIP. LEADING

Ourselves.

Training Skills,

Transforming Minds.




Our fields of work:

ARGO
LEADERSHIP.

Training Skills,

Transforming Minds.

LEADING
Organizations.

/IrRGO

We support leaders in steering the organization

= inteam development and conflict resolution

= in advancing corporate and leadership culture

= in developing and implementing vision, mission & guiding principles
= inimplementing operational excellence

= in establishing an organization-wide service and sales culture

= intranslating strategy into the organization’s mindset

* in designing and managing transformation processes

= in conducting employee surveys

= in personnel selection and talent development



Our fields of work: /IRGO

We support leaders in leading their employees

= through holistic leadership & management programs
ARGO = byimparting psychological skills such as emotional intelligence, SIZE, or
LEADERSHIP. CliftonStrengths
LEADl NG = through short impulse trainings on key skills like inspiration & presentation,
Others feedback & conflict, and more
Training Skil |S, : = through strength-based training for emerging leaders and high potentials
= in programs for sales leadership and metrics-driven sales training
Transformi ng Minds. = by facilitating customized team workshops




Our fields of work:

ARGO
LEADERSHIP.

Training Skills,

Transforming Minds.

LEADING
Qurselves.

/IrRGO

We help leaders manage themselves effectively

through coaching during role changes and with unclear responsibilities
by supporting conflict situations with guided processes

in coaching on self-management, personal development, and clarification
topics

through strength-based coaching using CliftonStrengths

in supervision of specific cases

on resilience and stress management topics

as support in talent programs and change processes



The Result?

Bette SUltS,

mployee retention
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Our References: ARGO

performarnce
developrnernt

ARGO works with “We see ARGO as a
highly trusted partner!”

leading companies in the
=ading comp: Read feedback
financial services,

on us at

industrial, telecom, IT, WWW.areo.at CORD PRINZHORN, MBA

o [ L] L] . .
retail, and infrastructure WWW.argo.a2 B&C Industrieholding
sectors. GmbH



http://www.argo.at/de/kunden/feedback

The ARGOnauts look forward to working with you!
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Dieter Bernold
Ron Thoma
Barbara Thoma
Matthew Strauss
Bernhard Gattermevyer
Robert Kirschner

Bea Kubalek
Johannes Neuner
Julia Rodriguez
Johannes Hindler
Jakob Riser
Christa Slowak

Oktavian Hullai
Silvia Potel

Irene Tropper
Christian Rumpler
Nicole Hotzy

the Team!
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